8:30 AM

8:45 AM

9:00 AM

9:15 AM

WAYNE COUNTY COMMISSIONERS MEETING
AGENDA
July 16, 2024 8:30 AM

Surveyor’s Office — Copier Quotes

Steve Higinbotham, County Administrator

Attorney Ron Cross

Brandon Sanders, County Engineer- Bridge 716 Statement of the Basis
for Just Compensation parcel 2

Other discussion/action items:
e Vialytics Software System
e Hotel Rate Increase
e Hazardous Materials Emergency Response Plan
e All In One Contract



Budget Workshop
July 16, 2025

8:00 AM Court Services — Circuit, Sup. I, Sup. Il, Sup. lll, Public Defender, IV-D
Court, Probation, Adult Probation

9:00 AM Prosecutor, 1V-D Office

9:15 AM Clerk/Election Board
Coroner
Assessor
Twp. Assessor
Surveyor
Treasurer
Recorder/Recorder Perpetuation

10:15 AM Break
10:30 AM GIS
IT
Bridge
Highway
12-1 PM Lunch
1:15 PM Public Health
1:45 PM Soil & Water

Plan Commission
Fairgrounds

Building Department
Unsafe Buildings
Building/Grounds
Commissioners

3:00 PM EMA - 911
Purdue Extension Office
Auditor

3:30 PM Break

*Council/Commissioners’ Workshop to follow budget hearings
*Sheriff will present his budget at the June Workshop



WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP
4:00 PM
Wednesday, July 16, 2025

Call to Order — Max Smith

Action ltems

1. Adam McQueen, Probation — Request to transfer $6,285.44 from
1000.10420.000.0235 Probation Officer (8) to 1000.10470.000.0235 Probation
Officer (13)

2. Brandon Sanders, Engineer — Appropriate $75,000 from #1135 Bridge Fund to
1135.60017.000.0000 G Street Bridge

Items for Discussion:

1. Project Updates — Steve Higinbotham

2. Commissioners Items for Discussion — Jeff Plasterer
3. Implementation of Wheel Tax

President’s Report

Committee Reports



REQUEST FOR TRANSFER

e REQUEST FOR TRANSFER: ¢/ | Funds (Money) v/ | Appropriation (Line Item)

This form must be submitted prior to the Finance Meeting. Please plan to attend the meeting to further discuss your

request. Requests received after the Monday prior to the meeting will be placed on the following month’s agenda.

Department: Probation Date: 07/08/2025

Transferring From:

Fund Account Location Fund Name Account Name Amount
Code
1000 10420 0235 County General Probation Officer (8) $ 6,285.44

Transferring To:

Fund Account Location Fund Name Account Name Amount
Code
1000 10470 0235 County General Probation Officer (13) $ 6,285.44

Explanation Probation Officer (8) retired in June 2025, leaving the balance reflected above available in the Line Item.

Probation Officer (13) was hired in anticipation of said retirement. In order to adequately fund the salary of Probation Officer

(13) through the remainder of 2025 and preserve the Probation User Fee fund, we are requesting permission to transfer the

amount reflected above.

s | /_\
Requesting Department Head Signatur/v/,/:_, %‘ Date ‘?// 5/[/ 2.3

Commissioner/Elected Official Signature { Date
Council Signature Date
Auditor Office Processed and Emailed Dept. By Date

COUNCIL NEEDS TO APPROVE

NOTE: Submitting this form via “Submit” will launch your default mail application and auto-fill the appropriate
recipients. Otherwise, please attach and email this form to Bobbi Elsrod and Amy Chenowith at
belsrod@co.wayne.in.us; achenowith@co.wayne.in.us.

Effective 11/12/2024



