WAYNE COUNTY, INDIANA
COUNTY COUNCIL AGENDA

Wayne County, Richmond, Indiana
8:00 a.m. Wednesday June 4, 2025

I. Call to Order — Max Smith
a. Pledge to the Flag

II. Approval of Council Minutes of June 4, 2025 Meeting

IIl. New Business

a. Tax Abatement Committee Report — Beth Leisure
b. Grant submittal request — Dan Burk
C. Commissary Report — Alan Moore

IV. Old Business
V. Commissioners Comments
VI. Committee Reports

VII. Citizens Comments
NOTE: Next regularly scheduled Wayne County Council Meeting is August 6, 2025 at 8:00 am.
Next Regularly Scheduled Council/Commissioner Workshop is July 16, 2025 at 8:00 am.

Adjournment



Finance Meeting Agenda

Wednesday July 2, 2025

Call to Order- Beth Leisure

Items for Discussion:
1) Approval of June 4, 2025 Minutes

Action Items:
1) Gordon Moore, Surveyor —
a. Request to transfer $200.00 from 1000.33890.000.0006 Staff Training and Education to
1000.33810.000.0006 Dues/Subscriptions/Fees
2) Karen Bowen, CASA —
a. Request to transfer $1,500 from 1213.33200.000.0000 Contractual to 1213.22110.000.0000 Office
Supplies
3) Mike Sharp, Highway —
a. Gradall purchase
Committee Reports

Adjournment



1:30 PM

1:45 PM

2:00 PM

2:15PM

2:30 PM

WAYNE COUNTY COMMISSIONERS MEETING

AGENDA

July 2, 2025 1:30 PM

Laura Miller, Planning Dept. — 2 Public Way Vacation Resolutions

Dan Burk — Grant Submittal Request

Attorney Ron Cross

Steve Higinbotham, County Administrator

Brandon Sanders, County Engineer —
a. Bridge Inspection Contract
b. Bridge 701 South G Street Change Order #5

Other discussion/action items:
e Vialytics contract



