
WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

DECEMBER 10, 2025 8:30 AM 
 
 
 

  
 8:30 AM   Department Head Meeting 
 
 
 
 9:30 AM  Mike Sharp, Highway Supervisor – Bid Opening 
 
 
   
 9:45 AM  Adam McQueen, Probation – Public Defenders Office contract 
 
 
 
9:50 AM   Valarie Shaffer, EDC  
 
 
 
10:00 AM  Dan Burk, Health Department – Contracts & Request to Hire 
 
 
 
10:15 AM   Alan Moore, Sheriff’s Department – Purchases & Disposals 
 
 
 
10:30 AM  Attorney Ron Cross 
 
10:45 AM   
 
 
 
11:00 AM   Steve Higinbotham, County Administrator- Executive Session 
 
 
 
 
 
 
 
 
Other discussion/action items: 


