
WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

SEPTEMBER 10, 2024 8:30 AM 
 
 
 

  
 8:30 AM  Department Head Meeting  
 
 
 
 9:30 AM  Craig Eason, IT – New Phone System 
 
 
 
 9:45 AM  Kim Clauser, HR - Insurance 
 
 
 
10:00 AM  Attorney Ron Cross 
 
 
 
10:15 AM  Steve Higinbotham, County Administrator 
 
 
 
10:30 AM  Sheriff Retter – Vehicle for Auction 
 
 
 
12:00 PM  Drainage Board 
 
 
 
   
 
 
 
 
 
 
Other discussion/action items: 

• Overage for Bridge Letting 
• Scanning 
• Speed Limit Sign MOU 


