8:30 AM

8:45 AM

9:00 AM

9:30 AM

WAYNE COUNTY COMMISSIONERS MEETING
AGENDA
SEPTEMBER 17, 2024 8:30 AM

Steve Higinbotham, County Administrator

Attorney Ron Cross

Laura Miller — Alley Vacation Public Hearing

Tim Smith — Bid Opening

Other discussion/action items:



WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP
6:00 PM
Wednesday, September 17, 2025

Call to Order — Max Smith

Action Items

1.
2.

3.

4.
5,

Approval of minutes

Dan Burk — Request to transfer $1,700 from 1161.33461.000.0000 General
Liability to 1161.33430.000.0000 Vehicle & Content Insurance.

Adam McQueen — Request to transfer $21,266.57 from 1000.10440.000.0235
Probation Officer (10) to 1000.10102.000.0235 Department Head.

Jennifer Romack & Adam McQueen- Request to apply for grant

Jeff Plasterer — Interlocal agreements for speed limit signs, MOU with HELP the
Animals, Inc.

Items for Discussion:

1.

2,
3.
4.

Land Bank, Make My Move, Gateway Industrial Park Water Tower— Valerie Shaffer
Project Updates — Steve Higinbotham

Commissioners Items for Discussion — Jeff Plasterer

2026 Budget Discussions

President’s Report

Committee Reports



