
WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

JANUARY 21, 2026 8:30 AM 
 

  
 
 
 8:30 AM Beth Fields, Treasurer – Board of Finance 
 
 
 8:45 AM Brandon Sander, Engineer –  

• Bridge 701 South G Street Fence Repair Quote 
• Bridge 701 Resign Final Acceptance Letter 
• Bridge 307 Recommend Bid Award  
• Bridge 511 Recommend Construction Inspection Contract for 

execution  
 
 
 9:00 AM Mike Sharp, Highway Department –  

• Annual Authorization 
• CDL contracts 

 
 
 9:15 AM Alan Moore, Sheriff's Department – Retiring employee’s weapon 
 
 
 9:30 AM Attorney Ron Cross 
 
 
 9:45 AM Steve Higinbotham, County Administrator 
 
 
  
 
 
 
 
 
 
Other discussion/action items: 

• Hotel Rate Increase 
• Ron Cross Contract 
• Vaile District infield housing assignment of purchase of properties 
• Farm Lease  



 
WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP 

 
6:00 PM 

Wednesday, January 21, 2026 
 
 

I. Call to Order – Max Smith 
 
     II. Action Items 

1. Approval of Tourism Budget 
2. Prosecutor office request to hire 
3. Child Support office request to hire 
4. Auditor office request to hire  

 
   III. Items for Discussion: 

1.  Fairgrounds Presentation – Shelby Bertsch 
2.  HELP Shelter  
3. Project Updates – Steve Higinbotham 
4. Commissioners Items for Discussion – Jeff Plasterer 

 
  IV.  President’s Report 
  
   V. Committee Reports 
 


