WAYNE COUNTY COMMISSIONERS MEETING
AGENDA
OCTOBER 21, 2026 8:30 AM

8:30 AM Stephen Andrews, IDVA District Service Officer — bi-annual update

8:45 AM Attorney Ron Cross

9:00 AM Steve Higinbotham, County Administrator — Mobile Clinic special
purchase

Other discussion/action items:
e Buggy Plate process



VI

WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP
6:00 PM
Wednesday, October 21, 2026

Call to Order — Max Smith

MUST Meeting

Action ltems

1.
2.

3.
4.
5.

Approval of minutes

Tim Smith, Assessor — Request to transfer $620.00 from 1000.22110.000.0008
Office Supplies to 1000.33210.000.0068 Postage

Jeff Plasterer — Interlocal agreement with Hagerstown

2027 Budget discussion

Approval of 2027 Budget

Items for Discussion:

1.
2.

Travel Expenses
Commissioners Items for Discussion — Jeff Plasterer

President’s Report

Committee Reports



