
WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

APRIL 22, 2026 8:30 AM 
 
 
 

  
 8:30 AM  Elected Official/Department Head Meeting 
 
 
 
 9:30 AM  Union County Interlocal Agreement 
 
 
 
 9:45 AM  Attorney Ron Cross 
 
 
 
10:00 AM  Steve Higinbotham, County Administrator 
 
 
 
 
 
  
 
 
 
 
Other discussion/action items: 

• Hotel Increase 


