
WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

May 20, 2026 9:30 AM 
 
 
 

  
 9:30 AM  Dan Burk, Health Department – Self-Dispensing proposal 
 
 
 
 9:45 AM   Attorney Ron Cross 
 
 
 
10:00 AM   Steve Higinbotham, County Administrator 
 
 
 
 
 
 
 
  
 
 
 
 
Other discussion/action items: 



 
WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP 

6:00 PM 
Wednesday, May 20, 2026 

 
 

I. Call to Order – Max Smith 
 
     II. Action Items 

1. Approval of minutes 
2. Valerie Shaffer, EDC –  

a. READI 2.0 Downtown Revitalization Grant Program 
b. Primex EDIT Grant 

3. Appointment of Kyle Clark to Landbank Board 
 
   III. Items for Discussion: 

1. Dan Burk, Health Department – Grow Grant  
2. Nathaniel Berg, Enterprise Fleet Management 
3. Project Updates – Steve Higinbotham 
4. Commissioners Items for Discussion – Jeff Plasterer 

 
  IV.  President’s Report 
  
   V. Committee Reports 
 




