WAYNE COUNTY, INDIANA
COUNTY COUNCIL AGENDA

Wayne County, Richmond, Indiana
8:00 a.m. Wednesday May 6, 2026

I. Call to Order — Max Smith
a. Pledge to the Flag

II. Approval of Council Minutes of April 1, 2026 Meeting

IIl. New Business

a. Interlocal agreement with Union County
b. Interlocal agreement with Richmond

IV. Old Business

V. Commissioner’s Comments

VI. Committee Reports

VII. Citizens Comments
NOTE: Next regularly scheduled Wayne County Council Meeting is June 3, 2026 at 8:00 am.
Next Regularly Scheduled Council/Commissioner Workshop is May 20, 2026 at 6:00 pm.

Adjournment



Finance Meeting Agenda

Wednesday May 6, 2026

I. Call to Order- Beth Leisure

Il. Items for Discussion:
1) Approval of the April 1, 2026 Minutes

[ll. Action Items:

1) Sheriff Retter — Request to transfer $8,500 from 1000.10947.000.0380 Deputy, $17,500
from 1000.12041.000.0380 Deputy, $5,000 from 1000.12160.000.0380 Deputy, $3,000 from
1000.12252.000.0380 Deputy, $5,000 from 1000.12253.000.0380 Deputy, $5,000 from
1000.12254.000.0380 Deputy, $5,000 from 1000.12255.000.0380 Deputy, $4,000 from
1000.12570.000.0380 Courthouse Security, and $12,500 from 1000.10840.000.0380 Food
Service for a total of $39,000 into 1000.13640.000.0380 Overtime

2) Auditor Hoelscher — Request to transfer $20,000 from 1000.10202.000.0002 Chief Deputy to
1000.33200.000.0002 Contractual/Professional

3) Sarah Mitchell, EDC —

i. Create line 33206 Milestone in fund 4906 Consolidated EDIT
ii. Transfer $13,000 from 4906.33921.000.0000 Housing Accelerator to
4906.33206.000.0000 Milestone

4) Cathy Williams — Transfer $40.49 from 5357.02299.000.0000 Co. Retirement Withholding
Account and $155.20 from 5200.02299.000.0000 Co. Health Insurance Withholding Account
into 1000.59700.000.0000 County General Transfer in From Another Fund

IV. Committee Reports

V. Adjournment



WAYNE COUNTY COMMISSIONERS MEETING
AGENDA
April 1, 2026 10:00 AM

10:00 AM Sarah Mitchell, EDC - Transfer

10:15 AM Mike Sharp, Highway Department — Year-end report
10:30 AM Kim Clauser, HR — Ture RX Agreement

10:45 AM Attorney Ron Cross

11:00 AM Steve Higinbotham, County Administrator

Other discussion/action items:
e Interlocal Agreement with Richmond
e Paper Quotes



