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WAYNE COUNTY COMMISSIONERS MEETING

AGENDA

JUNE 17, 2026 8:30 AM

Judith Porter, East Central Indiana Small Business Development Center

Kim Clauser, HR - Insurance

Mike Sharp, Highway Supervisor

Attorney Ron Cross

Lyons Insurance with Gregory & Appel — Final insurance documents

Steve Higinbotham, County Administrator

Other discussion/action items:



WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP
6:00 PM
Wednesday, June 17, 2026

Call to Order — Max Smith

Action Items
1. Approval of minutes
2. Dan Burk, Health Department —
a. Request to transfer
i. $1,930 from 9166.33200.000.0000 Contractual to
9175.10130.000.0000 Community Coordinator
ii. $200 from 9166.33200.000.0000 Contractual to 9175.13660.000.0000
Retirement Contributions
iii. $11,500 from 9166.33200.000.0000 Contractual to
9175.13670.000.0000 Group Health Insurance
b. Request to apply for Emergency Preparedness Grant
3. Appointments to Redevelopment Commission

Items for Discussion:

1 Peters Franklin Financial Group

2 Project Updates — Steve Higinbotham

3.  Commissioners ltems for Discussion — Jeff Plasterer
4 Tyler Lewis — Reedy Group

President’s Report

Committee Reports





