
WAYNE COUNTY, INDIANA 
COUNTY COUNCIL AGENDA 

Wayne County, Richmond, Indiana 

8:00 a.m. Wednesday July 1, 2026 

I. Call to Order – Max Smith 
a. Pledge to the Flag 

 
II. Approval of Council Minutes of June 3, 2026 Meeting  

 
III. New Business 

a. Matthew Cain, EMA – Grant Application Request 
   

IV. Old Business 
 

V. Commissioner’s Comments 
 

VI. Committee Reports 
 

VII. Citizens Comments  

NOTE:   Next regularly scheduled Wayne County Council Meeting is August 5, 2026 at 8:00 am. 

Next Regularly Scheduled Council/Commissioner Workshop is July 22, 2026 at 6:00 pm.  

Adjournment 

 

 



 Finance Meeting Agenda 

Wednesday July 1, 2026 
 

I.  Call to Order- Beth Leisure 
 

II. Items for Discussion: 
1) Approval of the June 3, 2026 Minutes 

 
III. Action Items:  

1) Mike Sharp, Highway –  
(a) Request to create line item 4950.33200.000.0000 Contractual/Professional in the 

Highway Jail Bond fund 
(b) Request to create fund 4911 Lane Mile Distribution and line items 22230 Stone & 

Gravel, 22250 Bituminous, Inc Mixed Aggregate, and 22400 Bridge & Structure 
Materials 

(c) Request to create line item 22400 Bridge & Structure Materials in fund 4907 LOHUT 
2)     Ben Roeger, C.L. Coonrod & Company – Financial Consultant presentation 
3)     Jason O’Neil and Mike Reuter, Policy Analytics – Financial Consultant presentation via Zoom 

 
IV. Committee Reports 

 
V. Adjournment 

 



WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

JULY 1, 2026 9:30 AM 
 
 
 

  
    9:30 AM  Steve Higinbotham, County Administrator  
 
 
    9:45 AM  Matthew Cain, EMA – Grant application   
 
 
  10:00 AM  Attorney Ron Cross 
 
 
      
 
 
      
 
 
 
   
 
 
 
Other discussion/action items: 




