
Budget Workshop 
July 22, 2026 

 
8:00 AM  Court Services – Circuit, Sup. I,  Sup. II, Sup. III, Public Defender, IV-D Court, 

Probation, Adult Probation  
 
9:00 AM Prosecutor, IV-D Office 
 
9:15 AM Clerk/Election Board 
 Assessor 

Twp. Assessor 
 Surveyor 
 Treasurer 
 Recorder/Recorder Perpetuation 
 
10:15 AM Break 
 
10:30 AM GIS 
 IT 
 Bridge 
 Highway 
 
12-1 PM Lunch 
 
1:30 PM Tourism 

EDC 
 

2:00 PM  Public Health 
    
 
2:30 PM EMA – 911 
 Soil & Water  

Auditor 
 

3:00 PM Plan Commission 
 Fairgrounds 
 Building Department 
 Unsafe Buildings 
 Building/Grounds 
 Commissioners  
 
3:30 PM  Break 
 
 

*Council/Commissioners’ Workshop to follow budget hearings  
 
*Purdue Extension Office, Sheriff & Coroner’s office will present at the August Council meeting 
 



 
WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP 

4:00 PM 
Wednesday, July 22, 2026 

 
 

I. Call to Order – Max Smith 
 
     II. Action Items 

1. Approval of minutes 
2. Mike Sharp, Highway Department – Request to appropriate $350,000 from fund 

4907 LOHUT to line item 4907.22400.000.0000 Bridge & Structure Materials 
3. Gordon Moore, Surveyor -   

a. Request to transfer $256.85 from 2700.50000.000.0000 General Drain 
Maintenance Quigg Ditch to 1158.00970.000.0000 General Drain 
Improvement Quigg Ditch  

b. Request to transfer $3,448.06 from 2700.500000.000.0000 General Drain 
Maintenance Russell Ditch to 1158.00970.000.0000 General Drain 
Improvement Russell Ditch 

c. Approval of subdivision lots in Gateway Park (commissioners) 
4. Adam McQueen, Probation – request for $10,000 to be transferred to 

1000.33170.000.0203 Superior Court 3 Criminal Appeals 
5. Kim Clauser, HR – Request to post and hire job position 
6. Approval of Commissioners claims and minutes 

 
   III. Items for Discussion: 

1. Project Updates – Steve Higinbotham 
2. Commissioners Items for Discussion – Jeff Plasterer 
3. Discussion about selecting a financial consultant for Wayne County 

 
  IV.  President’s Report 
  
   V. Committee Reports 
 


