
WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

July 29, 2026 8:30 AM 
 
 
 

  
 8:30 AM  Matthew Cain, EMA –  

a. Emergency Plan Approval 
b. Union County 911 

 
 
 8:45 AM  Alan Moore, Sheriff’s Department – Old Storage Boxes 
 
 
 
 9:00 AM   Attorney Ron Cross 
 
 
 
 9:15 AM   Steve Higinbotham, County Administrator 
 
 
 
 9:30 AM  Kim Clauser, HR – Reinsurance contract signatures  
 
 
 
 
 
 
 
  
 
Other discussion/action items: 

• Hotel rate increases 


