
WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

AUGUST 12, 2026 8:30 AM 
 
 
 
 
 

  
 8:30 AM Department Head/Elected Official Meeting – Courthouse Elevator and 

West side security project updates 
 
 
 
 9:30 AM  Tim Pierson, Drug Free Wayne County – Grant recommendations 
 
 
   
 9:45 AM  Kim Clauser, HR – Insurance Premiums 
 
 
 

10:00 AM   Attorney Ron Cross 
 
 
 

10:15 AM  Steve Higinbotham, County Administrator 
 
 
 
 
  
 
 
 
 
Other discussion/action items: 

• Hotel Rate Increase 


