WAYNE COUNTY COMMISSIONERS MEETING
AGENDA
SEPTEMBER 16, 2026 8:30 AM

8:30 AM Public Hearing — Vacation of Public Way
8:45 AM Valarie Shaffer, EDC

9:00 AM Attorney Ron Cross

9:15 AM Steve Higinbotham, County Administrator

Other discussion/action items:



VI.

WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP
6:00 PM
Wednesday, September 16, 2026

Call to Order — Max Smith

MUST Meeting

Action ltems

1.
2.

8.

Approval of minutes

Dan Burk, Health Department — Create new grant fund and line items, decision on
request to hire

Brandon Sanders, Engineer — CCMG financial commitment letters

Mike Sharp, Highway Supervisor — CCMG financial commitment letters

Matthew Cain, EMA — Request to approve Interlocal Agreements with Union County
and Liberty

Beth Fields, Treasurer — Request to purchase new money counter

Adam McQueen, Probation — Transfer request for Superior Court 1, request to apply
for grant (council & commissioners)

Jeff Plasterer — Fairgrounds transfer

Items for Discussion:

1.
2.

Commissioners Items for Discussion — Jeff Plasterer
Budget discussions

President’s Report

Committee Reports



