
WAYNE COUNTY, INDIANA 
COUNTY COUNCIL AGENDA 

Wayne County, Richmond, Indiana 

8:00 a.m. Wednesday September 2, 2026 

I. Call to Order – Max Smith 
a. Pledge to the Flag 

 
II. Approval of Council Minutes of August 5, 2026 Meeting  

 
III. New Business 

a. Hagerstown Library Bond Public Hearing 
b. Interlocal agreement with Cambridge City 
c. Mileage rate increase 

 
IV. Old Business 

 
V. Commissioner’s Comments 

 
VI. Committee Reports 

 
VII. Citizens Comments  

NOTE:   Next regularly scheduled Wayne County Council Meeting is October 7, 2026 at 8:00 am. 

Next Regularly Scheduled Council/Commissioner Workshop is September 16, 2026 at 6:00 pm.  

Adjournment 

 

 



WAYNE COUNTY COMMISSIONERS MEETING 
AGENDA 

September 2, 2026 9:30 AM 
 
 
 

  
    9:30 AM   Major Alan Moore – RPD light donation request 
 
 
    9:45 AM   Dan Burk, Health Department – EMR Contract 
 
 
   10:00 AM  Kim Clauser, HR – Amendment to Health Plan 
 
 
   10:15 AM   Attorney Ron Cross 
 
 
   10:30 AM  Steve Higinbotham, County Administrator 
 
 
      
 
 
 
      
 
 
      
 
 
 
   
 
 
 
Other discussion/action items: 



 Finance Meeting Agenda 

Wednesday September 2, 2026 
 

I.  Call to Order- Beth Leisure 
 

II. Items for Discussion: 
1) Approval of the August 5, 2026 Minutes 

 
III. Action Items:  

1) Dan Burk, Health Department – Request to transfer $5,000 from 1161.33200.000.0000 
Contractual/Professional to 1161.13640.000.0000 Overtime 

2) Adam McQueen, Probation –  
(a) Request to transfer $35,000 from 1000.10440.000.0235 Probation Officer (10) with 

$17,500 going into 1000.10351.000.0235 Probation Officer (1) and $17,500 going 
into 1000.10362.000.0235 Probation Officer 

(b) Request a transfer of $20,000 from council to 1000.33120.000.0203 Superior 3 Legal 
Services 

(c) Request a transfer of $1,500 from council to 1000.13640.000.0203 Superior 3 
Overtime 

(d) Request to move a probation officer from JRAC Grant Fund to 1000.10440.000.0235 
Probation Officer (10) on November 2, 2026. 

(e) IV-D Court fund balance 
3) Mike Sharp, Highway Department – Request to create line items 22230 Stone & Gravel, 

22240 Culverts, Tile & Pipe, and 33200 Contractual/Professional in fund 4950 Highway 
from Jail Bond 

4) 2027 Budget discussion 
 

IV. Committee Reports 
 

V. Adjournment 
 


